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Habitat for Humanity Great Britain 2012
Global Village Donation Policy
Background and Rationale
The Global Village programme is often criticised in a development context because it can appear to send the wrong development message. That is, amateur volunteers from the north flying to the south to do the job for communities in need. The programme raises questions over our commitment to local decision making, sustainability and quality control. So if Global Village is to flourish in future the benefits need to be clear and the product put in its proper place in the overall international mission and specifically among the range of work HFH does around the world. 
HFHGB have identified 3 main benefits of the Global Village programme. First, it raises funds to perpetuate our mission. Second, it responds to the desire of communities in need to be socially and economically connected (rather than isolated) and is therefore consistent with the HFH theory of change. Communities in need see the opportunity for relationship with the world around them as a vital component to their own development. Third, the experience personalises the mission for volunteers/participants and therefore generates inspiration and creates enthusiastic Ambassadors for the HFH mission. 
HFHGB is now actively working to design all aspects of the Global Village product to place it correctly in this context and deliver these three defined benefits. 

Every year, Habitat for Humanity sends hundreds/thousands of volunteers out to projects all over the world to participate in Global Village programmes. They spend one week, maybe two, building a home and experiencing the HFH mission first hand and therefore life as they have never experienced it before. It is a great experience but on its own does not deliver the objectives above without more deliberate product development. In effect it is a good tactical (one off) experience rather than strategic and catalytic intervention unless HFH intervenes by creating a product (and associated participant journey/processes) that focuses on and leverages benefit. 
So the story must be bigger than a one off experience. Before they go, volunteers spend months fundraising from friends, families and communities, telling their networks about the work of Habitat for Humanity. When in country they have the opportunity to “connect” in a very personal way with the poor. They create new and unexpected relationships that were previously inaccessible. These are game changing and precious moments for both communities and for the volunteers. When they get back, our volunteers are filled with a passion to see the world changed for the better. 
So the HFHGB strategy is designed to strengthen the inspiration and motivation of the volunteer/participant and to provide them with tools to make their fundraising as easy as possible. On their return we want to capitalise on the passion created by the trip and turn volunteers into long term supporters.
Donation Policy - Objectives, Good Practice and Risk Management
One factor in the existing/traditional Global Village programme that is currently an obstacle to good development is that the financial risk resides mostly with the hosting/programme country. In re-designing all aspects of the product around more focused objectives we have looked at the donation policy with a desire to re-balance the risk and shift it back towards the sending country. Current practice generally is to ask for smaller minimum donations and then rely on the potential for teams to raise optional (not guaranteed) excess funds, a proportion of which are also then sent to the field. In order to foster good sustainable development we believe the risk should reside more firmly with the sending office. So we have introduced a higher minimum donation, and guaranteed that donation regardless of team size. We have been able to do this because the strategy also commits to inspiring and supporting personal “excess” fundraising.
Donation Policy - Main Purposes
The main purposes of the HFHGB GV donation policy are to practice good development by balancing risk, practice full cost recovery to run the programme and recruit volunteers in the sending country, enable growth of the Global Village programme in the sending country and fund programme costs in host countries. To facilitate growth in the host country HFHGB guarantees a minimum donation level per team, and currently this minimum is GBP £6,000 (or GBP £4,000 for school teams). This minimum we hope allows the host countries to plan, budget, host and act with a degree of certainty.

Donation Policy - Method
The minimum guaranteed donation is equivalent to 10 x minimum individual donations but is provided regardless of the number of people who travel. So a team with only 7 members for example still attracts a minimum donation to the value of 10 people. Where there are more than 10 volunteers in a team then the guaranteed donation increases by £600 per person (or £400 for school teams) accordingly.
It is our objective to increase steadily the guaranteed minimum donation as we are able to. This will rely on our ability to improve our support for volunteers’ fundraising efforts.

Any excess funds raised by teams have four important purposes designed to deliver on the objectives of the programme and practice good development. 
1. Enable HFHGB to guarantee a minimum donation on all teams (cross-subsidise where necessary).
2. Practice full cost recovery of running the GV programme and recruitment activity in Great Britain

3. Support the growth of the GV programme in Great Britain.
4. Provide funding to support the HFHGB international funding priorities. In particular we see the excess funds as being a mechanism to assist countries that are not able to host many teams or GV events. It is a moral imperative that we create checks and balances that share resources from the strong to the weak rather than continually feed strength. 
All excess funds are transferred into a Global Village designated reserve so that they can be easily identified and therefore used specifically for the purposes above.  

Policy/Terms and Conditions *
	International Fund Transfers

	2012 Student and school teams
	Teams of 10 or fewer:
	£4,000
	Minimum of 10 donations

	

	Teams of more than 10:
	£4,000
	+ £400 per extra team member (11 or above)

	2012 Open and closed teams (Non Student)
	Teams of 10 or fewer:
	£6,000
	Minimum of 10 donations

	

	Teams of more than 10:
	£6,000
	+ £600 per extra team member (11 or above)

	2012 Corporate  teams
	Teams of 10 or fewer:
	£6,000
	Minimum of 10 donations

	

	Teams of more than 10:
	£6,000
	+ £600 per extra team member (11 or above)


*Please note we have 3 teams in 2012 which were set up in 2011 when the minimum donation was still £400 per person.

             These teams are:

· Nepal - Paul Keherly

· Malawi - Richard Jones

· Zambia - Sandy Muir


*The Policy is written into our terms and conditions of travel and is taught as part of GV team leader training.



